8/16/2021 State of Arizona Mail - RT21001 - Cloud Migration Enterprise (CME) (ITAC Recommendation)

L]
M G[ Na || Annalisa Macaluso <annalisa.macaluso@azdoa.gov>

RT21001 - Cloud Migration Enterprise (CME) (ITAC Recommendation)

1 message

Annalisa Macaluso <annalisa.macaluso@azdoa.gov> Mon, Aug 16, 2021 at 2:40 PM

To: Paul Matson <paulm@azasrs.gov>

Cc: Charlotte Hallett <challett@az.gov>, Jacob Wingate <jacob.wingate@azdoa.gov>, Will Palmisano
<wpalmisano@az.gov>, Rebecca Perrera <RPerrera@azleg.gov>, JR Sloan <jr.sloan@azdoa.gov>, Douglas Lange
<doug.lange@azdoa.gov>, Charles Brown <charles.brown@azdoa.gov>, Jacob Crimmins <jacob.crimmins@azdoa.gov>,
Asetassurance@azdoa.gov, Strategic Oversight - ADOA <strategic_oversight@azdoa.gov>, ADOA - ASET_BE_BA_ Team
<aset_be ba team@azdoa.gov>, Richard Nacinovich <richn@azasrs.gov>, David King <daveki@azasrs.gov>, Anthony
Guarino <anthonyg@azasrs.gov>, Jeffrey Hickman <jeffh@azasrs.gov>, Martha Rozen <marthar@azasrs.gov>, Chris
Gustafson <christopherg@azasrs.gov>, Owen Zorge <owen.zorge@azdoa.gov>

Director Matson,

In response to the Project Investment Justification (P1J) for the “Cloud Migration Enterprise (CME)” project, the
Arizona Department of Administration (ADOA) Strategic Enterprise Technology (ASET) office has reviewed your proposal
to achieve compliance within the Statewide Cloud First Initiative by moving the IT datacenter operations into the AWS
Cloud.

The P1J implies funding is available from the base budget in the amount of $5,345,136.71 for the total estimated five-
year life cycle cost for the project, which is shown below.

All Figures in Thousands ($000)
Cost Description FY2022 FY2023 FY2024 FY2025 FY2026 Total
Development Costs 1023.6 0.0 0.0 0.0 0.0 1023.6
Operational Costs 0.0 1159.7 1075.6 1054.0 1032.3 4321.6
Total Project Costs 1023.6 1159.7 1075.6 1054.0 1032.3 5345.2

The PI1J is scheduled to be reviewed by ITAC at the August 18, 2021 meeting. Should the ITAC approve the project,
you may then proceed to secure additional approvals as required from the Joint Legislative Budget Committee, the
Office of Strategic Planning and Budgeting, and the State Procurement Office.

As always, let us know if you have any questions.

Regards,

Strategic Oversight

ADOA - Arizona Strategic Enterprise Technology (ASET) Office | State of Arizona
100 North 15th Avenue, Suite 400, Phoenix, AZ 85007

p: 602.542.2140 | Strategic_Oversight@azdoa.gov
http://aset.azdoa.gov

https://mail.google.com/mail/u/0?ik=d4ccc09ebf&view=pt&search=all&permthid=thread-a%3Ar-2495043350506091053&simpl=msg-a%3Ar191825733...

1/2


mailto:Strategic_Oversight@azdoa.gov
http://aset.azdoa.gov/

8/16/2021 State of Arizona Mail - RT21001 - Cloud Migration Enterprise (CME) (ITAC Recommendation)

ﬂ RT21001 PI1J FINAL 081821.pdf
119K

https://mail.google.com/mail/u/0?ik=d4ccc09ebf&view=pt&search=all&permthid=thread-a%3Ar-2495043350506091053&simpl=msg-a%3Ar191825733... 2/2


https://mail.google.com/mail/u/0?ui=2&ik=d4ccc09ebf&view=att&th=17b50e8654b700b0&attid=0.1&disp=attd&realattid=f_ksf5r01f0&safe=1&zw

